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“Don’ttmindcriticiSm:
[Fistuntrues disregardiit;

it untainr kKeeprtromiirritation:
ifittis ignorant smile;
ititishjustitiedlearni tromiit:”




Criticism: Analyzing and judging
the merits (both' good and bad)
oli something, often involving
evaluation and feedback.




SYFeedbacldisia fnee
education torexcellence:
Seelditwithisinceritysand

receilvenntwithieraces”

— Ann Marie Houghtailing




Change Your; ‘ )
Perception p.
" Erame} [t Positively; g

S BelGratefullSomeonel €anes

SAlwaystAssumerRositivie
Intent

S Criticism HelpsilUs
Improvie




AskEor It!

S Choose PeoplelYour Respect
S ExpecttHonesity;

' Shows YoutWant to
Improve

StrengthentYour:
Relationships




Control the
Selt-Talk

- Wihat/Is Actually Being Said|

S Rocus onfRatiomal
Thinlking

S Choose torSeelthe Good

S Retrame Negativie
Thoughits




Critique the

CriticiSm
Ssithelcontentfimportant?
S Wihoris givingit
S Isrit emotionally drivient
S Have I'hearnd thistbetorer
S Wihat’ssinfitttorime?
S What!shinittformysteam?




Control Your ‘ A

Emotions
AcknowiledgeYour Eeelings

Rausel torBreathe

Impact on'Relationships
Aftectsion'Mental'Healtht |
CreatestPersonall Growith ‘




|
Fipsifor’Receiving leedback

o Listen Attentively; N\
Ak Claritying Questions

- Acknowledge the Feedbaclk N
S Focus on'the’Behavior; Not the'Person, |

- ExpressiGratitude |

- Developra'Planitor Improvement

- Follow Up :




(
(
(

“Any tool can criticize, )
condemn, and complain
-rand most tools do.” )

— Benjamin Franklin

),



Constructiviel Eeedback

Providingispeciticcandiactionablerinsighits’
suggestions, or criticismiaimedtat
improviement erowthrandipositivelchange”




The Purpose ot Eeedbaclk

N o [dentitysstzengths &

| areasiofigrowthiin

i clinical practice

e

4 ° Piomote protessional
development

S Improvierovierall
qualitysoficare




ThelGoal off Feedback

+ lIdentity areas tor
Improvement

o Remain impartial

o Avoid personal
L EES




Benetlits ol Constructivie
Eeedback

- Improvied €Clinical Skills
o Enhanced Collaboration
o Increased Accountability,
o Promotes Selt-Awareness




Challengesiofi Constructivie

4

Eeedback

« Potential Bias
* Fear'ot Reprisal
} o Lacldof Training




Providing Constructivie
Feedbacls

- Focusion Specitic
Behaviors




Providing Constructivie
Feedbacls

- Focusion Specitic Behaviors
- Use ‘I Statements




s Statement Examples

“I’'m worried about potential medication errors it the
labels aren’t clearly: visible.”

“I teel concerned when I notice the patient’s vital signs
haven’t been documented consistently:”

“I would appreciate 1t wie could discuss the patient’s care
plan more thoroughly to ensure everyone 1son the same

page.”

“I teel uncomtortable when conviersations get tense
because 1t makes collaboration ditticult. I would like usi to
work on maintaining open & respectiul communication.”



Providing Constructivie
Feedbacls

- Focusion Specitic Behaviors
o Use I Statements
o Bel Timely &G Direct




Providing Constructivie
Feedbacls

- Focusion Specitic Behaviors
o Use I Statements
+ Be Timely & Direct:

o OflferSuggestions

e ¥



Know: Your Intent
 What needs to be changed? Why?

 What prompted the criticiSm?

' " YW Whatineeds to be
\ N S
p

said? How am'I
going to say it

A a




Communicate Etftectiviely

Constructivie Destructive
Compassionate & Helptul Harmful & Insulting
Suggestions for No Suggestions for
Improvement Improvement
Sp@@i%@%&@@%@%%@%%aﬂ@d? Vague & Non-Specitic
Focuses on the Work Feels Like a Personal Attack
Creates Motivation, Create Fatigue &

Excitement, & Energy Defensiveness



Choose YourWords
Caretully;

° Preserve Their Dignity' " <

: Don’t Make It Personal 4

o Bel Aware of Body; &
Canguage

< Avioid €Certain Words




Communicate Ettectiviely:

S ASK Questions tor:
Clarification

- State Your: Positivie
Goal

 Incorporate Motiviation
o Follow: Up




Determinelthe Best Time

Am [Fin the best frame
off mind' torgiverit?

Are they ready to
receive it?




Objectivie Feedbacls

Focusesiontobserviable &
measurable tactstwhile remaining
unbiased S impartial &G treelol
personal f@@ﬂn@g@ OF @L@mn@@@o




ObjectivierEeedbacld Erameworld

o Action-Focused
o Specitic & Measurable
« Kind' & Constructivie




ASKSEeedbacikiEramewonlks
_ W Action-Focused P _

D escribeltherexacibehaviororiaction nowtherpersont
SVAvoidisubjectivieljudoamentsiorrassumptionsfabouiifintent

SIEwasiconcernediwhentyoutinternuptedithe
patient twicerinpyestenday’siconsultationibecause
idmadenthardetoriusttorundenstanditheidneedsy?

® Noulrernotigoodrawlistenings’



ASKS EeedbaclkEramewonk
_WSpecitic &' Measurable

S ProvidelcleariconcreterexamplesiGrincludeldata
observationsorfoutcomesiwhenipossible:

SAvoidigeneralizationsilike‘alwaysit o neyver’:

sllmiconcernedithag3ipatientidischargefsummaniesiwerne
submittediatellastmonthfNlimelyldocumentationfisicritical
torensuiercontinuitysoffcarefcomplianceswithizesulations &
thatiouriteamicanimalselinformedidecisionsipromplya?

£} “You're unreliable with deadlines?



ASKSEeedbaclkdErameworls
_ ¥ Kind & Constiuictivie P

S Communicateswithiempathy & respect:
S RocusfonfimproviementGidevielopment:
S SuggestiactionablelstepsrorFasidforinputontsolutions?

SlEwantitormalersureiwelcontinuertoiprovidertimely;
canefforfourpatientsisorltdilileltorlksnowshowslfcan
bettersupportyoutinfmanagingiyounwonlkdoads?

® CIRthistkeepsihappeningiyouisersoingitorhayve
seriousiconsequencessy’



SubjectivierFeedbacle

FEocuses onaspects like’communication
style; teamwork leadershipiqualities;
or overall nmj@@@t on others:




Subjectivie
Feedbaclk

- Provides insightsiinto
behaviors  attitudes &
Impacts on'others

- Shaped by/individual
thioughts & preterences

o May still be valid (L

T'




SubjectiveI’"Statements

« “] appreciate how you take initiative to address issues
betore they escalate. It makes me fteel contident knowing
the team can rely on your toresight.”

« “J teel trustrated when I'm interrupted because it makes
it harder tor me to share my tull thoughts. I would
appreciate having space to complete my points.”

« “I teel discouraged when my suggestions are met with a
dismissive response. It makes me question whether my
input 1s valued.”

« “[ teel inspired by your positive attitude, even during our
busiest shitts. It motivates me to keep pushing torward.”



Subjectivier Eeedbacle Erameworld

Observation: “I noticed:..”

Personal Impact: “I'found..>” “['felt::..”
Constructivie'Suggestion: “Ifwonderiif::; “Perhaps nextitime:..”
Acknowledge Strengths: “l[fappreciate:..”

Invite Dialogue:s “I’d'loviel torhear yiour thoughts on.:.”

Show; Empathy: “I'understand:.’ “If helpful-.:”
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Constructivie Eeedbaclk
Key Elemenits

Privateyiespectiulisetting
Eocuslon'behavior motipersonality.

Userofispecificyobsenviable
examples

Impactioniteamforipatientdcare
Otferingisupportiorsolutions

BalanceditoneFacknowledge
strength's




Additiomall Resources:

Emony CTES(0M8)FReanlsaGivingrand
ReceivingtEeedbaclkeyNationallLibraryioh
Medicine35-36%

Wilding’ sMS (2025 FAPRINIY)NGCerCleareryVMore,

ActionablelFeedbacks Retrievied irom
Harviand'BusinessrReviews:
hittpsy/hbriorg/2025/04/get=clearermore-
actionable-feedbacls




Your Best Carel EAP Benetit:

ContidentialfcouinselingfsessionsFiniperson xvia
. telehealthyoribysphone”

On=demandiwebinarsrandiarticlesttorpersonal
and protessionalierowith

» O Monthilydlivietevientsfincludinglleadershipitiaining:

O Dependentttamilysfmembersiihayvieraccessito
BesiCane SELEVICES 00}

wavpwaBestE€ane EARo:S:
usernamedbcCODEeIpasswordFCODE




‘Thank You

Eor Your
Time! 2

wiwawiBestCane EAP @I”c’g
M (12) 3545000 || (S00) SON=A1E2
‘= JRachaellKustika@BestCane EAPorg
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