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By the end of this presentation, participants will be able to:

• Describe the use of the N-CT-4 validated assessment tool to measure 
critical thinking development among novice nurses participating in a 
Transition-to-Practice (TTP) program. 

• Interpret changes in critical thinking across the four N-CT-4 domains and 
discuss the implications of these findings for nurse residency and 
professional development programs. 

• Identify strategies to intentionally foster and evaluate critical thinking within 
Transition-to-Practice or nurse residency programs to support clinical 
judgment, professional growth, and patient safety.

Objectives



E. Zuriguel-Perez, et al. (2022).

Why Critical Thinking Matters 
•Nursing practice continues to become more complex. 
•Novice nurses need to transition from "knowing" to "clinical 
reasoning." 
•Critical thinking is linked to: 

•Patient safety 
•Clinical judgment 
•Recognition of deterioration 
•Communication 
•Decision making 

•Hospitals invest heavily in residency/TTP programs, but how do 
we know they work? 
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Aim

To evaluate whether participation in a six-month Transition-to-Practice program 
improves critical thinking skills in novice nurses.

In novice registered nurses participating in a six-month Transition-to-Practice 
Program, does participation improve critical thinking skills as measured by the 
N-CT-4 compared with baseline?

Project Purpose
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Transition to Practice is not just another part of orientation

Geared toward novice nurses with a goal of addressing issues that will help 
own their personal nursing practice

Based on the Nursing Scope and Standards of Professional Performance and 
the Code of Ethics for Nurses 

We have had 2 cohorts thus far 

About the TTP Program
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ANA Standards of Professional Nursing Performance 



2025 ANA Code of Ethics for Nurses 

Focuses on Relationships
Provisions 1-3: Nurse to Patient

Provisions 4 & 6: Nurse to Nurse

Provision 5: Nurse to Self

Provision 7: Nurse to Profession

Provision 8: Nurse to Others

Provision 9: Nurse/Nursing to Society

Provision 10: Nurse to Global Community 

8



9

Module 
1

Introduction to 
program 

Wellness activity 

Bedside stories 

Professional 
development

Outcome measures/ 
HCAHPS

Module 
2

Bedside stories 

Professional 
Governance

EBP (Evidence Based 
Practice)

Critical Thinking

Just Culture 

Risk Management

Wellness activity

Module 
3

Bedside stories 

Well-being

Health Equity/Bias 

SDOH Overview

Impact of SDOH on 
Outcomes

Ethics

Wellness activity

Module 
4

Bedside stories 

Group Code of Ethics 

CCC

Communicate with 
providers

Communicate with 
patients

Communicate with 
challenging 
dynamics

Wellness activity

Module 
5 

Bedside stories 

Medical emergencies 
(simulation)

Wellness activity

Activity

Module 
6 

Bedside stories 

EBP/Patient Case 
Study Presentations 

Potted plant 
reflection 

Graduation

Transition to Practice Topics 
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N-CT-4 
Assessment Tool 
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Validated tool – 109 questions
Designed based on the theoretical model 4-Circle Critical Thinking Skills in Nursing in the 
Clinical Setting 
• Four domains

• Personal Characteristics (39 items)
• Intellectual and Cognitive Skills (44 items)
• Interpersonal and Self-Management (20 items)
• Technical (6 items) 

Administered as part of TTP 
• First day of the program (8/2025)
• Last day of the program (1/2026)
Results were aggregated to protect the identity of the participants 

N-CT-4 Practice Tool 
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Descriptive analysis demonstrated improvement across all domains of critical thinking following completion of the six-
month transition to practice program. The overall mean score increased from 3.21 pre-program to 3.46 post-program, 
reflecting a 7.8% improvement. 
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