


Hook, Line, & Sinker: Reeling in Discharge 
Education for Patients, Families, & Nurses
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Nursing Workforce Solutions is sponsored by Johnson & Johnson 
to drive measurable improvements in:

• Healthy Work Environments

• Enhancing Nursing Workforce

• Positively Affecting Patient Outcomes

Each team was provided $1000 to use toward project collateral 
expenses.



Nebraska Methodist Hospital (NMH)

475-licensed beds and 311-staffed beds

Average daily census - 254 

Average daily Emergency Department (ED) Visits - 97

Total number of employees - 2605

Total Medical Staff - 913 (NMH and MWH), 52 employed by the hospital, 248 
employed by Methodist Physicians Clinic; 292 Advanced Practice Providers

Fully integrated electronic medical record 

Daily Safety Huddle – 7 days a week, led by the President, a Vice President, or an 
Administrative Coordinator (multi-hospital)

Anchor Service Lines - Cardiovascular, 
Oncology, Orthopedics/Neurology



9 North Cardiovascular Surgery Unit (CV-ICU)

2025: 366 CT 
surgery patients

Annualized patient 
numbers: 5110

18 beds Average daily 
census: 14

Patient Population



9North Cardiovascular Surgery Unit (CV-ICU)
Staffing Skill/Experience Mix

32 RNs 

14 RNs 

2 years 
experience 

or less

6 new grad 
RNs 

anticipated 
July 2026



Problem
Disconnect Between Patients, Families, and Nurses

Goals and 
expectations for 

discharge

Lack of consistent 
education

Lack of RN 
teaching 

confidence

Health partner 
inclusion



Purpose
Improve Patient and Family Education Through Standardized RN Discharge 
Teaching 

Discharge education intervention Introduce

Patient and family confidence in readiness for discharge 

RN confidence and consistency in discharge education process
Increase



Initial Goals

Patient and family 
satisfaction with discharge 
education

RN confidence with 
discharge teaching 

Healthy Work Environment 
Assessment Tool (HWEAT)1

standard scores on skilled 
communication 

Length of Stay and 
Readmissions 

Oldenburg Burnout 
Inventory2 (OUBI) staff 
reporting disengagement or 
exhaustion

In
cr

ea
se

D
ecrease



Interventions

Create standardize education tool 

Emphasis on family/health partner inclusion during 
process

Multidisciplinary collaboration

Implement a consistent patient and family education 
process



+ Patient and family 
satisfaction with 
discharge education

+ RN confidence with 
discharge teaching 

- Length of stay: Valves

- Readmissions: Valves

- Oldenburg Burnout 
Inventory2 (OUBI) staff 
reporting disengagement 
or exhaustion

+ Length of stay: 
CABG

+ Readmissions: 
CABG

In
cr

ea
se

D
ecrease

= Healthy Work Environment Assessment Tool (HWEAT)1 
standard scores on skilled communication No Change

Outcomes



Image created with Chat GPT in July 2025

Slogan 



Key Activities and Dates

July 19-Sept 14, 2025

Pre-intervention surveys 
-- patients & families 

August 25-Sept 13, 2025

Pre-intervention survey -
- RNs 

September 9, 2025

Launch project 

September 14, 2025

Start post-intervention 
data tracking 

March 10-31, 2026

Post-intervention 
survey- RNs

March 31, 2026

End of post-intervention 
data tracking



Key Activities and Dates
Launch week – September 8th-14th



Cardiac Surgery 

Recovery Pathway



Education Tool



Education Tool



Data Comparison – Pre- vs. Postimplementation

Patient/family survey

RN survey

Length of stay/Readmissions

Healthy Work Environment Assessment Tool 
(HWEAT)1

Oldenburg Burnout Inventory (OLBI) 2



Data Comparison – Patient/Family Survey

July-September 2025; n = 35 (35/63)

Post-implementation
September 2025-March 2026; n = 144 (144/189)

Pre-implementation



Data Comparison – Patient/Family Survey

Preimplementation             Postimplementation

85%

12%

0% 3% 0%

Signs & Symptoms

Very Confident Somewhat confident neutral

Somewhat unconfident Very Unconfident

75.7%

22.9%

0.7% 0.7% 0%

Signs and Symptoms

Very confident Somewhat confident Neutral

Somewhat unconfident Very unconfident



Data Comparison – Patient/Family Survey

Preimplementation             Postimplementation

79.9%

14.6%

3.0% 0.7% 0.7%

Incisional Care

Very confident Somewhat confident Neutral

Somewhat unconfident Very unconfident

80%

14.30%

5.70%
0% 0%

Incisonal Care

Very Confident Somewhat confident neutral

Somewhat unconfident Very Unconfident



Data Comparison – Patient/Family Survey

Preimplementation             Postimplementation

71.40%

17.10%

5.70%
5.70% 0%

Medications

Very Confident Somewhat confident neutral

Somewhat unconfident Very Unconfident

65.3%

25.7%

7.6%

0.7% 0%

Medications

Very confident Somewhat confident Neutral

Somewhat unconfident Very unconfident



Data Comparison – Patient/Family Survey

Preimplementation             Postimplementation

81.3%

16.7%

0%1% 0%

Activity

Very confident Somewhat confident Neutral

Somewhat unconfident Very unconfident

77.10%

20%

2.80% 0%
0%

Activity

Very Confident Somewhat confident neutral

Somewhat unconfident Very Unconfident



Data Comparison – Patient/Family Survey

Preimplementation             Postimplementation

88.60%

8.60%

0%
2.80%

0%

Overall Teaching Experience

Very Consistent Somewhat consistent neutral

Somewhat inconsistent Very inconsistent

86.80%

9%

1% 0.7% 0%

Overall Teaching Experience

Very confident Somewhat confident Neutral

Somewhat unconfident Very unconfident



Data Comparison – RN Survey

Preimplementation               Postimplementaton
August 29-September 13, n = 27 (27/36)               March 17-April 10, n = 23 (23/37)



Data Comparison – RN Survey

Preimplementation                          Postimplementation

48.10%

44.40%

3.70% 3.70% 0%

Ability to provide accurate DC teaching

Very confident somewhat confident neutral

somewhat unconfident very unconfident

73.90%

21.70%

4.30% 0% 0%

Ability to provide accurate DC teaching

Very confident Somewhat confident Neutral

Somewhat unconfident Very unconfident



Data Comparison – RN Survey
Preimplementation                          Postimplementation

30.40%

60.90%

8.70%

0% 0%

Consistent Reinforcement by RN

Always Often Sometimes Rarely Never

0%

77.80%

22.20%

0% 0%

Consistent Reinforcement by RN

Always Often Sometimes Rarely Never



Data Comparison – RN Survey
   Preimplementation                   Postimplementation

11.10%

33.30%
44.40%

11.10% 0%

Use of Standardized Materials/Process

Always Often Sometimes Rarely Never

26.10%

60.90%

13%

0% 0…

Use of Standardized Materials/Process

Always Often Sometimes Rarely Never



Data Comparison – RN Survey
Preimplementation                     Postimplementation

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

Barriers to Consistency

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

Barriers to Consistency 



Data Comparison – RN Survey
Preimplementation                     Postimplementation

74.00%

15.00%

11.10%

Adequacy of Resources

Yes No Unanswered

91.30%

8.70%

0%

Adequacy of Resources

Yes No Unanswered



Data Comparison – Open Feedback

Preimplementation

• Concise discharge instructions

• Care pathway to hang in rooms

• Availability of teaching 
resources

• Improved shift to shift 
communication

• Improved family and APP 
communication

• More education printouts

Postimplementation

• Simplify teaching tool even 
further

• Family more involved in patient 
mobility each day

• Dedicated "discharge nurse"



Postoperative Length of Stay - CABG

Pre (n = 133)            Post (n = 129)

Pre- & Post-implementation Data Comparison



Postoperative Length of Stay - Valve

Pre (n = 46)               Post (n = 46)

Pre- & Post-implementation Data Comparison



Pre- & Post-implementation Data Comparison
Readmission Trending - CABG

Pre (n = 14)              Post (n = 5)



Readmission Trending - Valve

Pre (n = 3)                     Post (n = 11)

Pre- & Post-implementation Data Comparison



Data Comparison - HWEAT1

Preimplementation
• Aggregate Score: 4.45

• n = (36/65) 55.4%

Postimplementation
• Aggregate Score: 4.40

• n =(30/48) 62.5%



Data Comparison - HWEAT1

Healthy Work Environment Assessment Tool Survey (HWEAT)1

Preimplementation   n = (36/65) 55.4% Postimplementation   n = (30/48) 62.5%



Data Comparison - HWEAT1

Healthy Work Environment Assessment Tool Survey (HWEAT)1

Preimplementation   n = (36/65) 55.4% Postimplementation   n = (30/48) 62.5%



Data Comparison - OLBI2

Preimplementation

n= 23 (23/48) 

Postimplementation 

n= 30 (30/48)



Fiscal Impact
• Cost of IMC bed: $1470 per day3

Decrease of 11% of postoperative 
CABG LOS (n = 131):
• $142,501.80

Monthly savings: $22,192.80
Annualized savings: $266,313.60

Decrease of 2.6% of postoperative valve 
LOS rate (n = 45):
• $12,847.80



Key Challenges

Days-nights disconnect
Pt/family healthcare 

literacy levels
Unplanned cases

Post-operative 
complications

CSI group members 
changing roles/jobs

Visitor policy, visitor 
limitations, 

family/health partner 
inconsistent presence 

on unit



Unintended Positive Outcomes

Decrease in 
patients and 

family resisting 
discharge

Flexibility and 
adaptability of 

staff

Increased team 
collaboration

Likeliness of 
patients to 

recommend the 
hospital



Unintended Positive Outcomes
Press Ganey4 After Discharge Survey 

Pre - Sept 2024-March 2025         Post- Sept 2025-March 2026 



Lessons Learned

Continued participation/engagement

Significant multidisciplinary collaboration

Increased confidence in providing education



How AACN, Coach or Leaders Can Help

Promote 
continual 

interdisciplinary 
collaboration

Promote 
ongoing 

participation



Sustainability Plan

Goal: 

Continue to 
use education 

tool

CSI team hand-off 
responsibility to 

Unit Based Council

Include in annual 
unit education/ 
competencies
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Thank You

• AACN Faculty – Debbie Brinker, Katie Schatz, Marian Altman

• Previous CSI Members-- Drew Rogers, Mercedes Harwood, Therese 
Cochran

• Staff champions-- Tyler Raygor, Kylee Solberg, Ashley Wroblewski, 
Shelby Brooks, Brittney Albanez

• Michelle Peacock (9N SDN)

• Robyn Sadle (9N CNE)

• Aja St. John (9N Administrative Assistant)

• Ellie Rubenfeld (9N Nurse Manager)
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Questions?



“ “Give a person a fish, they eat for a day.

Teach a person to fish, they eat for a lifetime.

13
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